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“Lessons from the Flight Deck”
Chairman: Dr. Leonardo la Pietra, MD MBA

FACULTY:
Patrick Browne Dr. Ingemar Davidson, MD PHD
Indelta Learning Systems, LLC Professor ,Transplant Surgery
Former South African Air Force Division of Surgical Transplantation
Vice President - Global Safety Management, Houston Southwestern Medical Center, University of Texas, Dallas

With the partecipation of: Dr. Maurizio Gallieni, MD - Nephrology and Dialysis - San Paolo Hospital, University of Milano

Agenda
6 June 2007

8:30
Registration

9:00
Welcome — Carlo Ciani, European Institute of Oncology
Luca Franzi, Rasini Vigano
Opening remarks — Paolo Pettinaroli, Comitato 8 Ottobre

9:15
Introductions
Pre-Course Survey
Why lessons from aviation
Tenerife - Linate

10:30
Morning Break

10:45
Teamwork and Leadership
Situational Awareness
The Error Chain

12:30
Lunch Break
13:30
Communications
The Handoff - Briefings and Debriefings
First Do No Harm — SBAR

15:30
Afternoon Break

16:00
Checklists — Panel Discussion —Summary
Conclusion
Post - Course Evaluation and Survey

18:00
Close

Times may vary depending upon participant discussions and faculty decision



